
What this means for you
1. Your adoption of OpenShift 

will succeed

2. Teams upskill quickly by 
adopting our best practices

3. Transform to an agile 
organisation that turns new 
ideas in to value quickly

● If you’ve adopted OpenShift but 
are not seeing DevOps  benefits, 
you need Boost for OpenShift

● Boost contains all the tools, 
processes and automation you 
need to build pipelines, stage 
gates and environments including 
Production 

● It’s flexible and free - we only 
charge you for implementation

Estafet builds customer agility, helping 
get ideas live quickly and safely. We do 
this this through fast, automated delivery 
pipelines, scalable cloud platforms, and 
effective monitoring. We built Boost for 
OpenShift to accelerate our own teams. 
Now we’re making it available to 
everyone so that you can deliver high 
quality services quickly and cheaply.

OpenShift delivers secure and efficient 
management of containers, but that’s 
only half the story. Every project we’ve 
done also had to select tools, build a 
delivery process, script environments, 
link into JIRA, monitor, and implement 
deployment strategies. 

With Boost, you start with everything 
you need in place including  worked 
examples so your teams learn and 
follow best practice. 

We will establish mature DevOps 
in your organisation in 6 weeks

From Zero to DevOps 
with OpenShift

Why Boost for OpenShift?

Get teams effective 
with OpenShift

● Install, configure and run 
OpenShift in the best way for your 
organisation, products and teams

● Understand your pain points

● Automate environments, pipelines 
and quality stage gates

● Establish continuous delivery so 
teams roll out features faster

● Track progress of stories through 
environments to live

Boost
Continuous Delivery



The UI shows which features are running in which 
environment, and ensures quality gates are met before 

stories are progressed. Link from the live view to test 
reports and JIRA / Trello cards. Our implementation of 

Blue/Green deployment means you can roll out (and 
roll back) live releases with zero downtime. 

WHY DEVOPS

If you want to get your ideas to market 
quickly (and before anyone else) your 
development teams have to focus on 
delivering value. It seems obvious, but 
most teams spend only 32% of their 
day writing code that creates business 
value; the rest is spent on process, 
infrastructure, maintenance, waiting for 
environments, and inefficiency. 

DevOps is a way of increasing the time 
everyone spends creating value, by 
decreasing the time spent on 
everything else. For example, we bring 
together Devs and QAs with dev 
practices that ensure Behaviour-Driven 
tests can always happen in the same 
sprint as coding; that promotion 
between environments is through 
automated pipelines and agreed 
quality gates; and that environments, 
gates and pipelines are versioned in 
source control so that we never have to 
wait to rebuild an element if something 
breaks. 

What we’ve done is demonstrate how 
efficient DevOps should be achieved 
using OpenShift so that new teams can 
realise the benefits (e.g. continuous 
delivery) in days or weeks rather than 
months and years. We’ve learned from 
big banks and we’re ready to share it 
with everyone.

NEW PROJECTS vs LEGACY

Greenfield
If you are lucky enough to be building 
from scratch, you need a set of tools and 
processes that allow developers to build, 
test and release new features - often 
microservices - to live. Many projects take 
months to provide these tools and 
environments, meaning the time-to-value 
(especially at the outset) is huge. Teams 
also tend to solve problems as the project 
progresses - distributed monitoring of 
microservices, for example, won’t be a 
problem until you have perhaps 15 or 20 
collaborating services. We get you 
productive on Day 1, helping you to avoid 
these pitfalls as the project progresses.

Legacy
All big companies have legacy platforms: 
it’s a consequence of running any business 
for a while. This makes it hard to respond 
to rapid changes in the market because so 
much of your budget is ring-fenced to 
support legacy or forcing it to comply with 
new regulations. If your industry is 
disrupted, you need to move fast, or you 
will lose market share - just look at the 
retail sector - so freeing up that legacy 
budget whilst modernizing is important.

We bring your legacy into our off-the-shelf 
pipeline delivery. We gradually break up 
the legacy application into microservices 
which are built as Docker containers and 
included in the new delivery pipeline. 
We’ve shown this to be faster and less 
disruptive to your existing BAU.

Enable 
DevOps

Cut
Costs

COO - Paulo Goncalves
“Our teams know the value of quality software, delivered quickly 
and safely into production. To do this sustainably requires well- 
engineered and automated processes from build to test and release. 
Boost for OpenShift accelerates new and legacy projects by 
bringing all the pipelines and tools you need so Devs can focus on 
features.”

£

Boost UI

BOOST your Teams

Kubernetes distributions like OpenShift 
have all the capabilities you need to 
build efficient DevOps in your 
organisation; however they don’t tell 
you how to do it. This is important, 
because we see large organisations 
(with mature processes) who’ve 
adopted this tech still only releasing 
every 3-4 months with lots of friction 
along the way.

We’ve gone back to basics, looked at 
each step in the software value chain 
and eliminated friction wherever we 
found it. If you want your delivery teams 
to be efficient, they shouldn’t be fixing 
broken environments, working out 
what’s running where, conducting 
manual tests, or trying to deploying to 
live at weekends. 

BOOST gives you not only leading 
opensource tools (e.g. Ansible roles so 
you can create environments quickly), 
but also a way of working that helps 
everyone deliver value quickly. This 
means you can:

● Easily customise pipelines, 
environments and quality gates 
for each product

● Gain insight into delivery: our UI 
tracks and promote entire user 
stories from Dev to Live

● Deploy to live multiple times a 
day (with Blue/Green deployment)



What’s in Boost?
Boost is a framework for delivering applications quickly. It comprises:

1. Product-specific foundation, including definitions for platforms and the 
services you want to manage using Boost; configuration management; and 
pipelines. This is tied closely to how you want to work - Boost is an adaptive 
delivery framework and we recognise different customers will have different 
needs and processes

2. Boost framework which includes the services and features that make 
delivery easy, from web hooks to templates and especially the Ansible Roles 
catalogue. This allows you to add new capabilities to your pipelines and 
environments from Jenkins and Tekton automation to integration with Jira / 
Trello and Git as well as leading technologies you might need for your 
application.

Easy install, easy to support

Boost is delivered as an Operator - a method of packaging, deploying and 
managing a Kubernetes-native application. This means that is it simple to install 
on your OpenShift or Kubernetes distribution and can be upgraded on demand 
(using the Operator framework) if you want to pull down new features. 

Boost 
framework, 
tools and 
services

Product 
specific

Boost
Continuous Delivery



Instant Productivity

Out-of-the-box pipelines

Most projects onboard development 
teams after the requirements & the 
high level architecture is clear, but 
before the full toolset &  delivery 
pipeline are defined. The team can hit 
a lack of readiness in tools, 
environments and pipeline processes. 
Boost for OpenShift brings together 
everything the team needs to get 
productive. It’s a great place to start.

There are many steps to Production. 
An efficient DevOps process 
minimises manual steps but allows 
quality stage gates. We bring the 
templates to do this, as well as 
deployment strategies (e.g. Blue / 
Green and Canary) to ensure releases 
are fast, fluid and safe. You can 
change the process easily; our goal is 
to give you a great place to begin that 
works from end to end.

There are several repositories within 
Boost for OpenShift. To use them, we 
download the elements you need 
which provide the environments, 
pipelines and process automation. 
The Developers then work on features 
that are built, tested, and released 
with the Boost pipelines. You can take 
new features from our core 
repositories (or return your own) as 
the project progresses.

Estafet Ltd

The Clubhouse
8 St. James’s Sq
St James’s
London SW1Y 4JU

info@estafet.com 
0208 012 8599

How you begin

Our ROADMAP



Instant Productivity

Easy to install and update

Professional Services

Most teams struggle to achieve 
Continuous Delivery with Kubernetes. 
This is because each organisation (and 
product) needs its own environments 
and delivery process. The result is low 
initial velocity as teams adopt the 
technology with a dip (or many dips) 
as teams sort out process problems 
(e.g. managing change). We start with 
everything you need for CD so that 
you concentrate on features.

Boost is opensource and free. If you 
need help to adopt or adapt Boost, 
we have experienced consultants who 
can get you productive quickly.

a) 1/2-Day Boost Adoption Workshop
b) 1-Week Rapid Setup
c) 6-week Rapid Start
d) Development Services
e) Support

Upskill your teams and become 
self-sufficient in OpenShift in 6 weeks

Boost is free and simple to consume. 
It is downloaded as an Operator 
which gives both an easy install path 
with upgrades and patching. Once 
installed, configure pipelines, quality 
gates and environments declaratively 
using a of Ansible roles and Boost 
automates their creation and 
versioning. This makes adoption easy 
and configurable for each team or 
product.

Estafet Ltd

The Clubhouse
8 St. James’s Sq
St James’s
London SW1Y 4JU

info@estafet.com 
0208 012 8599

WHAT TO EXPECT

Ve
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Time

10 deploys a day
With Boost

Without Boost

“Am I getting RoI?”

B

1. Download Boost 
from operatorhub.io

2. Define the delivery 
process for you team(s)

3. Use Boost 
automation to create 
everything you need for 
end-to-end delivery

4. Follow Boost best 
practice guides for dev, 
QA, and release

.yaml

End-to-end DevOps 
pipeline, environments 
etc.

Adoption 
workshop

Rapid set-up

Rapid Start

Development

Support

Whilst DevOps is a culture change, we have made Continuous 
Delivery with OpenShift straightforward. Using Boost you’ll find 
Devs, QAs, Release Managers and Stakeholders all start working 
together. Because no-one has to worry about process and tools, 
our UI console that helps everyone to understand progress and talk 
about features rather than effort, delays or release dates.
“Our team achieved CD in weeks thanks to Boost” - Dev Manager

https://operatorhub.io/


IN PRACTICE

We get teams on their feet by using physical media (such as cards) rather than 
screens to encourage engagement. DevOps is the starting point to reduce 
time-to-business value. This means thinking about the entire process. Whilst 
automation is vital to downstream elements such as build and release; major 
savings begin upstream at requirements and flexible (microservice) design.

Boost Adoption 
Workshop (1/2Day)

Understanding your value 

stream is a prerequisite for 

making meaningful 

interventions. By bringing 

together stakeholders 

from across the business, 

we can understand the 

downstream “pain” of our 

actions. DevOps is a 

cultural shift that extends 

well beyond automation.

Why it works
● Everyone shares insight into what will be 

achieved and how it will work in 
customer’s context

● Any gaps are flagged at the outset so 
that can be addressed early in 
RapidStart

● Key outputs (e.g. pipeline stages and 
environments) means we begin 
RapidStart with end-to-end Continuous 
Delivery, so effort is focussed on 
features / value

● The business understands value the 
RapidStart delivers for a fixed cost / 
time

What to expect
1. Describe the Boost approach and toolkit

2. Assess the tools aspirations and alignment of 
the customer’s current Dev/Test/Release stack

3. Map out the process (steps, quality gates, 
environments, SLAs, roles, and pain points) 
that will take us from an idea and that idea 
becoming a live feature

4. Identify any process, tools or skills gap

5. Agree a plan for a RapidStart adoption of 
Boost with a candidate project

Product Overview



1-Week Rapid Setup Product Overview

Timebox includes
1. Setup of OpenShift using Boost 

either on-prem or in a cloud 

2. Scripted install of environments (use 
our vanilla install and we’ll show you 
how to customise)

3. Out-of-the-box DevOps pipeline 
through all environments to Live

4. Demo of how tools integrate to 
deliver tested, containerised 
microservices

Why it works
● Onsite Expert to install, show and tell

● Boost Operator installed, configured 
and deployed with UI Console 

● Peer-to-peer mentoring of team

● You own and adopt implementation

Additional Options

● Agile Coach (+£850) 

● UK Expert Consultant (+£750)

● NearShore Dev and QA team  (+£330)

DEV TEST LIVE[...] [...]

Environments Stage gates Pipelines

UI Console

Install     Configure     Deploy     Up-skill

Peer-to-Peer Mentors



6-Week Rapid Start Product Overview

Summary Timebox includes
1. Setup of OpenShift using Boost 

either on-prem or in a cloud. 

2. Scripted install of environments (use 
our vanilla install and we’ll show you 
how to customise).

3. Out-of-the-box DevOps pipeline 
through all environments to Live

4. Demo of how tools integrate to 
deliver tested, containerised 
microservices.

5. Timeboxed evaluation of any existing 
code you want to bring into to this 
new DevOps pipeline.

Time 6 weeks

Location On-site experts with
nearshore support of
flex teams in UK & Sofia

Benefits 1. Environments with full 
DevOps pipeline 
available for your dev 
teams

2. Maximise value of 
OpenShift pilot or simply 
accelerate your project

Charges £25,000

CASE STUDY
A FinTech start-up wanted to demonstrate Blockchain integration running in 
an OpenShift cluster in just 4 weeks using a small and newly formed 
development team. It was important to demonstrate how a pipeline would 
work across multiple environments with full source control and quality gates. 

Taking OpenShift on AWS, we used Boost to accelerate the team’s 
productivity. Most had not used Kubernetes or OpenShift before, yet all were 
able to deliver containerised microservices effectively, spinning up new 
environments as developers joined the team.

The pilot was delivered in three weeks and both the team and the customer 
commenting that the application would otherwise have taken months to 
develop because most of the time would have been spent building up 
environments and pipelines. The best practices also ensured that we could 
monitor all the services running in different environments and give accurate 
predictions of time to live.

Boost gave the team near instant productivity, even when they knew little of 
Kubernetes, because they were working on features not infrastructure.

“Estafet gave us the insight on what to change and 
confidence to know that it worked” - Head of Delivery 


